CHAMBERLAIN AND THE COLONIES	*«5
chancellorship of the exchequer, after both Chamberlain and
Goschen had refused it, was given to Sir Michael Hicks Beach.
Apart from Balfour, he was now the only debater fit to fight in
the first rank whom the conservative party possessed in the house
of commons.
The colonial office had hitherto a very low status. There was
general surprise when Chamberlain went there. But a great
head will magnify any department, and by taking this he placed
himself on the crest of the rising imperialist wave. He had wanted
it for more than ten years, impressed by the opening which it
offered for tasks of constructive development. His view, expressed
in public before as well as after he became secretary of state, was
that the colonies, or many of them, were 'undeveloped estates'.
He told the house of commons on 22 August 1895 that he was
prepared to consider and submit to the House
*any case which may occur in which by the judicious investment of
British money those estates which belong to the British Crown may
be developed for the benefit of their population and for the benefit of
the greater population which is outside'.1
This was a sharp departure from ikelaisser-faire policy which had
till then ruled our colonial administration. Though even to-day
it may be true that Great Britain during the past hundred
years has devoted to the development of her colonies propor-
tionately less public money than other colonizing Great Powers,
a great deal of leeway was made up under Chamberlain's initia-
tive. Not all the colonial sphere fell under his department;
notably British East Africa, which by a decision of the Rosebery
government was taken over from its Chartered Company for
^"256,000 and transferred to the Crown on i July 1895, was
assigned to the foreign office, and so remained for a few months
short often years. But in tropical West Africa he was continually
active. The construction of railways and ports, and the promo-
tion of schools of tropical agriculture and tropical medicine,
were among the chief forms which his policy took. Subsidies
were also given to establish new steamship lines, notably to the
long-neglected West Indies,
Right at the outset a decision had to be made about Ashanti,
whose king, Prempeh of Kumasi, still carried on the slave-
raiding and human sacrifices which Wolseley in 1874 had forced
1 Hansard, 4th series, xxxvi. 642.
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